@ COLLABORATIVE RISK MANAGEMENT

merik.top

Eliminating Groupthink through Secret Voting on Risk
Probability & Impact

@ 100% Anonymous Voting 4 Free & Instant Access



THE CHALLENGE

Why Traditional Risk Workshops Fail

Anchoring Bias

First spoken rating skews all subsequent scores.

Loudest Voice Dominance

Extroverted participants overpower subtle domain insights.

Authority Pressure

Juniormembers hesitate to contradict executive opinions.




THE SOLUTION

Unbiased Evaluation with merik.top
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Group Hazard Identification Secret Ballot Voting Instant Objective Reveal

Collaboratively list all potential risk Vote probability and impact privately Expose variance and deliberate on true

scenarios together. without peerinfluence. discrepancies.



SIMPLE WORKFLOW

4 Steps to Unbiased Risk Ratings
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STEP 01 STEP 02 STEP 03 STEP 04
Create Session Input Risks CastBallots Reveal & Align
Instant URL generation withzero Enteridentifiedteamrisks onto the Membersscore likelihoodand Display consensus heatmaps and

account setup. room canvas. severity privately. addressoutliers.



CORE VISUALIZATION

Interactive Probability & Impact Matrix

PROBABILITY vs IMPACTHEATMAP
Dual-Axis Evaluation

Simultaneous scoring of Probability (Likelihood) andImpact (Severity).
MED-HIGH HIGH CRITICAL

Outlier Detection
High standard deviation highlights crucial differing perspectives. LOW MEDIUM HIGH

Automated Matrix Plotting SAFE LOW MEDIUM
Aggregate scores map directly into standard corporate risk grids.



PLATFORM BENEFITS

Designed for Frictionless Adoption
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Faster Alighment

100%
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Free Service Sigh-ups Needed SecretVoting

Discussions focus only on

Zero paywalls or tier restrictions. Participantsjoininstantly via link. Prevents peer pressure entirely. Sl



APPLICATIONS

ldeal Contexts for merik.top
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Agile & Tech Projects Operational Safety (HSE) Executive Strategy

Sprint risk reviews and software release Workplace safety audits and industrial Market expansion uncertainty and
hazard assessments. hazard evaluations.

iInvestment risk mapping.



BEST PRACTICES

Facilitator Guidelines for Max Impact

Calibrate Rating Scales Explicitly

Define clear criteriaforlowvs highimpactbefore voting starts.
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4« EnforceStrictSilence During Voting
Prohibitverbal cues orcomments while ballots are being cast.

Q Focus Session Discussions on Outliers
Spenddebate time exclusively onitems with high voting variance.



METHODOLOGY COMPARISON

merik.top vs Traditional Methods

Assessment Method Cognitive Bias Risk Voting Secrecy Setup Friction
Open Discussion Severe (Loudest Voice) None Instant
Shared Spreadsheets Hdigh (Anchoring) Low / Moderate Moderate

merik.top Zero Bias 100% Anonymous Zero Sign-up



Unbias Your Next Risk
Assessment

Free, instant, and secret probability voting for high-
performing teams.

Visit merik.top
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